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'ENIKO AYKEIO A®ANTOY
APXEX OPT'ANQYXHY KAI AIOIKHXHY EIIIXEIPHYXEQN

I'pamrty) EnavaAnmtikn Aoxipaoia
1.5 Amotedeopatikotnta Emyxeipnosov
2.1 Ewoaywyrn otn Avoiknon Emxerpnosov | 2.2 Opyavwon kar Avoiknon (Management)
Avaprera E§etaong: 1 Avbaktikn Qpa

A Ovopaten®vupo:

OMAAA A

A1 Na yapaxtnpioete ti¢ mpotaoeis mov akolovBoiv, ypoapoviag otnv koAa oag dimmAa oto
ypaupua mov aviiotoryel oe kabe mpotaon tn Aeén XQXTO, av n npotaon ivar 0woty, 1 T
Aeén AAOOZ, av n mpotaon ivar AavBaougvn.

(a) Ao Tig Aevtoupyleg Tou management 1 opyaveor Kal o eAeyxog eivat 1 Ba mpéme
va eival opyavikda depéveg.

(B) Ouv pebodor, ov Swabikaoieg KAl Ol TEXVIKES £PAPHOYINE TV ALUTOUPYLOV TOU
management £X0oUV YeVIKI] 10XU Kal KaBoAlKkr) epappoyr).

(y) O Gantt tovioe tn onuaoia tng eKoaideuong Kar tou avlpeILvou IIapdyovta oe
OAa ta SrolknTuKA mpoBAnpata.

(6) H amoSotikotnta eivatr o Babpog otov omoio 1 emixeipnon metuXaivel Toug otoxXoug
™Tme.

() Zupgpwva pe toug kaBnynteg Cyert kav March, povov ov emixeiproelg £€xouv
0TOXO0UG KAl OX1 TA ATOHA 1) 0L OPAdeg ATOUGV.
Movabdeg 25

2ni¢ mapakatw mpotacels, amo A2 cw¢ kalr A4, va ypawete otnv kodda oag tov apiBuo tng
IPOTaon¢ Kal SUITAQ TOU TO YPAUUA ITOU AVTIOTOLYEL OTH 0WOTH AIIAVTHOT).

A2 Q¢ mpog Tig apxeg tou management £60oe IOAU peydadn £u@aocn ota UWnAd
1epapXKa emineda tng opyavaTIKNG KAt SL0LKNTIKIE Tupapidag:

(a) Taylor

(8) Fayol

(y) Weber

(6) Gantt
Movadeg 5

A3 Agopd tnv xaBobnynon, tnv evBdppuvon Kai TV evepyoroinon tou avOpwmivou
Suvapikou tng emxeipnong:

(a) mpoYpappaTIoNOg

(8) opyavwon

(y) 6reubuvon

(6) eAeyxog
Movadec 5
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A4 H Onpuoupyla SiktUou mwAnoemv 1 Otavopng amotedel AeLToUpylkO OTOXO0 TNg
eImxeipnong, o oImolog avapEpeTat:

(a) ota ouvoAlka peyebn tng emyeipnong

(8) otnv ayopa

(Y) otig kawvotopieg

(6) otnv mapaywyn
Movadeg 5

A5 M emyeipnon to etog 2009 mapnyaye 100.000 povadeg mpoiovrog,
xpnotporowwvtag 400 epyalopevoug. To xaBapd xkepbog tng emxeipnong to £tog 2009
avnABe ota 500.000 supw KAl 11 OLKOVOULKI) Ttn¢ amodotikotnta nrav ion pe 0,20. Na
BpeBoUuv 1 mapAyEYLKOTHTA TNE £pyaoiag Kol ta Xpnoipomoundévta xe@alaia Ttng
emyxeipnong. Na ypawete oto tetpddid oag Toug TUmMOUE IIOU XPNOoLHomouoate Kabwg
Kal TOUG UIIOAOYLO0Ug 0ag.

Movabeg 10

OMAAA B

B1 Tv yvopidete yia to Kivpa 1oV avOpomvev oXEoemv;
Movabdeg 25

B2 Na avamtidete toug ouvtedeoteg tou management (6ev amarvteitar np avaQopd TovV
apadelypatev).
Movabdeg 25

‘OAeg o1 amavtnoelg va 600oUuv otnv KOAAa oag.

Yag euxopatl xaldn emiruxiall!
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